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MYANMAR RELIEF PROJECT    

   
Project name: Myanmar Relief Project 

Project number: Not applicable 

Project status: 1. Completed: 

¶ Urgent / Community Relief Operations 

¶ Reconstruction Work in 6 villages 

¶ Distribution of container loads of humanitarian aid 

¶ Medical Clinics & Aid and Trauma Counselling 

2. In progress 

¶ Build and/or reconstruct up to sixty houses 

¶ Seek funding for Reconstruction of 140 Primary Schools  

Responsible GAiN office: Australia 

Project Location: Myanmar 

Beneficiaries:  Up to 40,000 people in villages in Pyapon area in the Irrawaddy 
Delta   

Objectives: To provide assistance and support to these survivors of cyclone 
Nargis   

Timeline:  May 2008 to May 2009 (Completed) 

Next stage - reconstruction project to December 2011 

Amount Requested:  US$ 5M 

On site partner/ implementing agency  Advancing the Ministries of the Gospel (AMG) 

In cooperation with: GAiN Canada, Germany, Holland, Korea and USA 

Contact information: 

 

Daniel Win, CEO, Global Aid Network (GAiN) Australia 

P.O. Box 838 Chester Hill, NSW 2162 AUSTRALIA 

Link to site: Not applicable 

Situation: 

Cyclone Nargis struck Myanmar (home to 52 million people) on 2nd and 3rd of May 2008, with winds up to 
200km/h. Nargis was the worst natural disaster in the history of Myanmar and the most devastating cyclone to 
strike Asia since 1991.  Damage was most severe in the delta region, where the effects of extreme winds 
caused extreme damage.  A 3.6 meter storm surge flooded the Delta region. Drowning was the number one 
cause of fatalities. 138,000 people died, 800,000 people displaced and 2,400,000 are severely affected.  

Beneficiaries: 

Up to 40,000 people in villages in Pyapon area in the Irrawaddy Delta   

Objectives: 

The initial ƻōƧŜŎǘƛǾŜ άTo provide assistance and support to these survivors of cyclone Nargisέ Ƙŀǎ ōŜŜƴ largely 
been met. 

For the next phase of this project the objective is encapsulated by the following mission statement: 

ά¢o carry out Reconstruction Projects and other Aid to assist the victims of Myanmar cyclone disaster in the 
Irrawaddy Delta to return to their normal and productive lives within three yearsΦέ     
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Project clarification: 

GAiN Australia is the lead agency for the GAiN organisations which contributed  

¶ Experts in Disaster Relief (GAiN trained more than 200 volunteers for Relief Project) 

¶ Water Purification (To date GAiN built 7 water purification units) 

¶ Housing Project (To date GAiN built 100 houses) 

¶ Schooling Project (To date GAiN built 8 Primary schools) 

¶ Medical practitioners ς doctors, nurses, trauma counsellors 

¶ Top Myanmar Entertainers 

¶ Funds and Gifts in Kind (To date GAiN donated 20x40 ft containers of humanitarian aid) 

¶ Bibles 

¶ Radios 

¶ Backpacks 

In addition volunteers, ŦǳƴŘǎ ŀƴŘ DLYΩǎ ƘŀŘ ōŜŜƴ raised from other organisations and individuals in Myanmar 
and around the world.  These organisations include: 

¶ Churches and Para-Church organisations in Australia, Myanmar and around the world 

¶ Private medical practices, 

¶ Christian Broadcasting organisations 

¶ Global Development Group (GDG) Australia 

GAiN Australia commenced the Myanmar Relief Project within the first few days of the disaster with sending of 
a survey & relief team organised by GAƛb !ǳǎǘǊŀƭƛŀΩǎ ¢ƘŀƛƭŀƴŘ tŀǊǘƴŜǊκ/ƻǳƴǘǊȅ /ƻ-Ordinator (who is also the 
National Head of AMG Thailand).  

Project Offices were also set up in  

¶ Bangkok ς staffed (until July 2009) by a fulltime Project Co-ordinator 

¶ Yangon ς  in-country project team including Construction Co-ordinator, Relief Co-ordinator, Accountant 
and support staff. This team carries out laison with Myanmar Government and its authorities, project 
planning and control, site inspections, supply chain operations, and finance and administration  

Current activities: 

1. Construct 2 Primary Schools in Kani Chaung Wa and Ywa Ma villages 

2. Raise funds for 

¶ Reconstruction of 140 Primary Schools 

Current Budget: 

Activities Local Currency Euro US $ Total US $ 

Scenario 1 ς With existing funds raised     

1. Construct 2 Primary Schools 

2. Other aid 

  70,000 

7,000 

70,000 

7,000 

     

     

Total amount needed    77,000 

Scenario 2 ς Total Reconstruction Project      

1. Scenario 1 Budget   77,000 77,000 

2. Reconstruction of 140 Primary Schools     4900,000 

Total amount needed    4,977,000 
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Sponsors in raising funds: 

1. GAiN organisations 

2. Check out development funders such as Asian Development Bank, Lions Club International, etc. 

Reporting and feedback system, staff visits, etc. used in updating the project: 

1. Extensive communications between project offices staff and GAiN Australia CEO via emails and direct 
mobile/landline 

2. D!ƛb !ǳǎǘǊŀƭƛŀ /9hΩǎ ōƛƳƻƴǘƘƭȅ Ǿƛǎƛǘ ǘƻ aȅŀƴƳŀǊ ŦƻǊ ǳǇŘŀǘŜǎ κ ƛƴǎǇŜŎǘƛƻƴǎ 

3. GAiN Australia Bangkok Project Co-ordinator monthly visit to Myanmar for updates / inspections and 
reports to GAiN Australia CEO 

4. Monthly financial reports to GAiN Australia Project Office Manager 

5. D!ƛb !ǳǎǘǊŀƭƛŀ /9hΩǎ ǳǇŘŀǘŜǎ ǘƻ D!ƛb 5ƛǊŜŎǘƻǊǎ ǿŜō-Meetings and bi-annual Directors Conferences 

6. Quarterly (and ad-hoc) financial reports to GAiN and other donor organisations 

Other Organizations providing Subsidies and their website links: 

Not applicable 

What Role can other GAiNs provide assistance? 

Fund raising and GIK 

What is your strategy plan in moving this project forward? 

1. Continue projects with available funding (refer Scenario 1 Budget) 

2. Commence reconstruction of primary schools as funding are secured (refer Scenario 2 Budget) 

Last update & Completed By: 

GAiN Australia CEO and Project Office Manager 

Life Changed Stories: 

The Polio Man 

оф ȅŜŀǊ ƻƭŘ ¢ƘŜǘ YƘƛƴŜΣ Ƙƛǎ ǿƛŦŜ ŀƴŘ ǎƛȄ ŎƘƛƭŘǊŜƴ ōƻǊŜ ǘƘŜ ōǊǳƴǘ ƻŦ /ȅŎƭƻƴŜ bŀǊƎƛǎ ƛƴ aŀȅ нллуΦ IŜ ǎŀƛŘ ά²Ŝ Ǌŀƴ 
from here to there, holding onto trees, running to higher ground. In the morning, we looked for each other. 
My one year old son caught a feveǊ ŦǊƻƳ ǘƘŜ /ȅŎƭƻƴŜ ŀƴŘ ŘƛŜŘ ƻƴ ǘƘŀǘ ƴƛƎƘǘΦ Lǘ ƳŀŘŜ ǳǎ ǎƻ ǎŀŘέΦ ¢ƘŜǘ YƘƛƴŜ Ƙŀǎ 
Polio. Him and his remaining 5 children were forced to live in a small shack with no walls. GAiN staff in 
Myanmar were very distressed and sorry when they met Thet Khine and saw his situation in the Thaleik Too 
Myaung Village in Pyapon, in the Irawaddey delta. No one had given him and his family any help. GAiN built 
ǘƘŜ ǎŎƘƻƻƭ ƛƴ ǘƘŜ ǾƛƭƭŀƎŜΣ ǿƘƛŎƘ ŀƭƭ ¢ƘŜǘ YƘƛƴŜΩǎ ŎƘƛƭŘǊŜƴ ŀǊŜ ŀǘǘŜƴŘƛƴƎΦ D!ƛb ōǳƛƭǘ ŀ ƴŜǿ ƘƻǳǎŜ ŦƻǊ ¢ƘŜǘ YƘƛƴŜΣ 
within one week of meeting him. 

Thet Khine said ά ¢Ƙŀƴƪ ȅƻǳ ǎƻ ƳǳŎƘ ŦƻǊ ȅƻǳǊ ƪƛƴŘƴŜǎǎΦ ¸ƻǳ ƘŀǾŜ ƎƛǾŜƴ ƳŜ ŀƴŘ Ƴȅ ŦŀƳƛƭȅ ŀ ǎŎƘƻƻƭ ŀƴŘ ŀ 
new house. I cannot express how much your act of mercy to me  has improved the future for me and my 
ŦŀƳƛƭȅΦέ 

Below are pictures of ¢ƘŜǘ YƘƛƴŜΩǎ ƻƭŘ ƘƻǳǎŜ ŀƴŘ ǘƘŜ ƴŜǿ ƘƻǳǎŜ ōǳƛƭǘ ōȅ D!ƛbΦ 
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GAiN Urgent Relief Project for the Cyclone Victims 

GAiN Waterpurification Unit Project  
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GAiN Schooling Project Openning ceremonies 

GAiN Relief Project in the Cyclone Affected Prisons 
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GAiN Humanitarian Aid Container Project  


