GA MYANMAR RELIEF PROJEC

Global Aid Network

Project name: Myanmar Relief Project
Project number; Not applicable
Project status: 1. Completed:

1 Urgent/ Community Relief Operations
1 Reconstruction Work in 6 villages
1 Distribution of container loads of humanitarian aid
1 Medical Clinics & Aid and Trauma Counselling
2. In progress
9 Build and/or reconstructip to sixy houses
1 Se&funding for Reconstruction of D4Primary Schools

Responsible GAiNffice: Australia

Project Location: Myanmar

Beneficiaries: Up to 40,000 people in villages in Pyapon area in the Irrawd
Delta

Objectives: To provide assistance amslipport to these survivors of cyclong
Nargis

Timeline: May 2008 to May 200€Completed)
Next stage reconstructionprojectto December 201

Amount Requested: US$ M

On site partner/implementing agency| Advancing the Ministries of the Gospel (AMG)

In cooperation wih: GAIN Canada, Germany, Holland, Korea and USA

Contact information: Daniel Win, CEO, Global Aid Network (GAIN) Australia
P.O. Box 838 Chester Hill, NSW 2162 AUSTRALIA

Link to site: Not applicable

Situation:

Cyclone Nargis struck Mgmar (home to 52 million people) on 2nd and 3rd of May 2008, with winds up to
200km/h. Nargis was the worst natural disaster in the history of Myanmar and the most devastating cyclone to
strike Asia since 1991. Damage was most severe in the delta regiere the effects of extreme winds

caused extreme damage. A 3.6 meter storm surge flooded the Delta region. Drowning was ther oo

cause of fatalities. 13800 pople died, 800,000 people displaced and 2,400,000 are severely affected.

Beneficiaries
Up to 40,000 people iwillages in Pyapon area in the Irrawaddy Delta

Objectives

Theinitial 2 6 2 S O'G prafii8e assistance and supportth@sesurvivors of cyclone Nargis K I largel$ S y
beenmet.
For the next phase of this projetihe objectiveis encapsulated by the following mission statement

& ¢ carry outReconstructionProjects and otheiAid to assist the victims dflyanmar cyclone disaster in the
Irrawaddy [lta to return to their normal and productive lives within three yetis

Page 1 of 10



Projed clarification:
GAIN Australia is the lead agerfoy the GAIN organisationshich contributed
1  Experts in Disaster Reli@AiN trained more than 20@lunteersfor Relief Project)

1  Water PurificationTo date GAIN built 7 water purification units)

1 Housing ProjectTo date GAIN built00 housep

1  Schooling Project (To date GAIN buiRmaryschools)

1  Medical practitioners; doctors, nurses, trauma counsellors

1  Top Myanmar Btertainers

1 Funds and Gifts in Kin@o date GAIN donated 20x40 ft containers of humanitarian aid)
1 Bibles

1 Radios

1  Backpacks

In additionvolunteers,¥ dzy R&a | Yy R Draiséd¥@mokhér Brgadisht®ys and individuals Myanmar
andaround the world. These organisations include:

1  Churches an®araChurch organisations iustralia,Myanmar and asund the world
1  Private medical practice

1  Christian Broadcasting organisatfon

I  Global Development Group (GDG) Australia

GAN Australiscommenced the Myanmar Relief Project within the first few days of the disaster witkirsg of
a survey & relief team osmised byGAA b ! dzZ& G NI £ A Q& ¢ K [-Ordinatgf Rvha i aldityeS Nk / 2 dzy
National Head oAMG Thailand).

Project Officesvere alsoset upin
1  Bangkok; staffed (until July 2009) by a fulltime Project-@dlinator

1  Yangor in-country project teanincluding Cosgruction Coordinator, Relief Cordinator, Accountant
and support staff. This team carries out laison with Myanmar Government and its authorities, project
planning and controkite inspectionssupply chain operations, and finance and axistration

Current activities
1. Construct Primary Schoois Kani Chaung Wa and Ywa Ma villages
2. Raise funds for
1 Reconstructiorof 140 Primary Schools

Current Budget:
Activities Local Currenc Euro Us$ Total US $

Scenario X With existing funds raised

1. Construct2 Primary Schools 70,000 70,000
2. Other aid 7,000 7,000
Total amount needed 77,000

Scenario Z; Total Reconstruction Project

1. Scenario 1 Budget 77,000 77,000
2. Reconstruction of 40 Primary Schosl 4900,000
Totalamount needed 4,977,00
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Sponsors irraising funds
1. GAIN organisations
2. Check out development funders such as Asian DevelopBank, Lions Club Internationatc.

Reporting and feedbacksystem staff visits etc. used in updating the project:

1. Extensiveeommunications between project offices staff and GAIN Australia CEO via emails and direct
mobile/landline

2. DI!'Ab !'dza0NIEfAlF /9hQ&a O0AY2Y(Kfe& @GAAAG (2 adlyYlFIN T2

3.  GAIN Australia Bangkok Project@dinator monthly visit to Myanmar for wgates / inspections and
reports to GAIN Australia CEO

4. Monthly financial reports to GAIN Australia Project Office Manager
5. DI'Ab 1 dza0d N} tALF [/ 9hQa didBihgs $nd batirdial Directots CanfersiBed i 2 NBA 6 S0
6. Quarterly (and a¢hoc) financial repod to GAIN and other donor orgisaions

Other Organizations providing Subsidies and their webdités:
Not applicable

What Role can other GAINs providessistance?
Fund raisingind GIK

What is your strategy plan in moving this projefirward?
1. Continue pojects with available funding (refer Scenario 1 Budget)
2.  Commence reconstruction of primary schooldasdingare secured (refer Scenario 2 Budget)

Last update& Completed By:
GAIN Australia CEO and Project Office Manager

Life Changed Stories:

The Polio Man

o 8SFNI2fR ¢KSG YKAYSS KAad 6AFS IyR AAE OKAf RNBYyY
from here to there, holding onto trees, running to higher ground. In the morning, we looked for each other.

My one year old son caughtafé&@ ¥ NRY GKS / &0ft2yS IyYyR RASR 2y GKI G yACE
Polio. Him and his remaining 5 children were forced to live in a small shack with no walls. GAIN staff in

Myanmar were very distressed and sorry when they met Thet Khine andlisasituation in the Thaleik Too

Myaung Village in Pyapon, in the Irawaddey delta. No one had given him and his family any help. GAIN built

GKS a0Kz22ft Ay GKS @Attt 3IST gKAOK Fff ¢KSG YKAYySQa OKA
within one week of meeting him.

(@]]
N
-

ThetKhinesaid ¢KIy{1 @2dz a2 YdzOK F2NJ 82dzNJ {AYRySadaao L 2dz KI @
new house. | cannot express how much your act of mercy to me has improved the future for me and my
Tl YAf & dé
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MYANMAR RELIEF PROJECT PHOTOS
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GAIN Relief Project in the Cyclone Affected Prisons
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GAIN Humanitarian Aid Container Project
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